ORIGINAL
CITY OF COTTONWOOD SHORES

3808 Cottonwood Drive, Cottonwood Shores, Texas 78657
Office: (830) 693-3830 www.cottonwoodshores.org Fax: (830) 693-6436

Mayor: Donald Ocr Councilmember: Cheri Trinidad

Mayor Pro-Tem: Stephen Sherry Councilmember: Marley Porter

Councilmember: Tony Satsky Councilmember: Roger L. Wayson

People, Parks and Prosperity
SPECIAL CITY COUNCIL MEETING MINUTES

** NOTICE **

The City Council held a special meeting on Thursday, July 31, 2014 at 6:00 p.m.
The meeting was held at the Cottonwood Shores City Hall located at:
3808 Cottonwood Drive in Cottonwood Shores, TX 78657

AGENDA
1. Regular Meeting Called to Order: 6:03 pm

2. Roll Call:
ABSENT ABSENT
NAME 58 25 21 EXCUSED UNEXCUSED

Mayor Orr v

Mayor Pro-Tem Sherry

Councilmember Satsky

Councilmember Trinidad

Councilmember Porter

Ll Ll Ll L] L]

Councilmember Wayson

Asst. City Administratorf Asst. City Secretary Karrie Cunmmingse announced that a quorsm was present,

3. Pledge of Allegiance to U.S. and Texas flags was led by Mayor Pro-Tem Sherry

4. Budget Workshop:
4.1. Discussed and reviewed Fiscal 2015 Budget. s requested by Staff
Discussions took place regarding the new budget. lemis were changed and added as council went through each line
ttem, Attached you will find all those changes that were wiade during the discussions.

4.2, Discussed and reviewed Fiscal 2015 Tax Rate. s reguested by Staff
Discussions took place and changes and recommendations were suggested and put info a spreadsheet. See attached
spreadsheet for the information.

5. Adjournment: 7:20pm

Minutes of a Special Meeting of the City Council held on July 31, 2014
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The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any matters listed on this agenda, as authorized by the Texas Government Code including,
but not limited to Sections: 551.074 (Consultation with Attorneys), 551.072 (Deliberations about Real
Property), 551.073 (Deliberations about Gifts & Donations), 551.074 (Personnel Matters), 551.076
{Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Deliberations about
Homeland Security Issues), and as authorized by the Texas Tax Code.

The preceding document is a true and accurate reflection of the minutes of the Special City Council
Meeting of the City of Cottonwood Shores, held on July 31, 2014.

\
Pk_&ruw
Karrie Cummings
Asst. City Administrator/Asst. City Secretary

Minutes of a Special Meeting of the City Council held on July 31, 2014
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Compairison FY14 to FY15 Property Tax

Adjusted Value

Total Tax Rate (For FY15 = Effective

Rate) per $100 valuation
Total Adjusted Rollback Rate
M&O Rate

M&0 Rollback Rate

I1&S Rate

Levy (per BCAD)

M&Q Collection - Calculation
M&Q Collection - Estimated
M&0 Roliback - Czalculation
M&0 Rollback - Estimation

I&S Collection - Calculation
1&S Collection - Estimated

W An 0 in in

W N

FY14 - 2013
51,373

0.5172
0.5329
0.3050
0.3379
0.2122

270,655

159,609
171,928
171,616
184,862

111,046
119,487

W

W 0 An n

i n

FY15-2014
52,648

0.5141
0.5438
0.3024
0.3587
0.2130

273,625

160,950
173,000
180,488
194,001

113,367
122,000

Note 1: | have been fairly conservative in the M&O Collection Estimate for FY15 in the
Budget and changed it to $173,000 {in the -4 version). Partly because the previous
year collections have been lower than estimated (even though the [&S previous years
have been OK. We are at 98% (thru May) collection for both M&O and I1&S - whish
means we should be right at FY14 budget by year end. | am leaving the |1&S budget
collections, because any overage here must be spent on 1&S kind of things and not

M&O0 things.

Note 2: Total M&O tax increase for FY15 starts is about $1,000 depending on how

conservative you want to be.

Note 3: The maximum increase (over the normat increase) we can achieve by going to

the M&O rollback rate is about $20,000.

Note 4: The difference in a $100,000 valuation between the Effextive Rate and the
Rollback Rater is $514.10 to $543.80 or $29.70 per year.




